Education Performance Committee
Terms of Reference
2025-26

ATHENA

Purpose:

- To hold the Directors of Education (Primary and secondary) to account for the
performance of the schools within Athena Learning Trust.

Membership:
3 trustees.
A chair will be appointed to the committee.
- The Director of Education will attend this committee and report back on the
performance of secondary schools within Athena Learning Trust
- The Director of Primary Education will attend this committee and report back on the
performance of primary schools within Athena Learning Trust
- Members of the School Improvement Team will attend this committee and report back

on their specific areas upon request (directed by DofEd)
- A governor with experience in education may be invited to join this committee.

Quorum:

3 trustees

Meetings:
The committee will meet 6 times a year. Minutes of the committee’s meetings will be shared

with the board and made available to the public upon request.

If the chair is unavailable, the vice chair will chair the meeting.

Monitoring:
The committee will be responsible for:

- monitoring the performance of Athena Learning Trust schools and pupils’ attainment
- oversight of Athena Learning Trust and school development plans

- monitoring attendance

- preparation for and outcomes of inspections

Approval date: October 2025

Review due: October 2026



